Alpha Phi Alpha Fraternity, Inc.
Gamma Pi Lambda Chapter

Rosenberg Library

2310 Sealy St.

Galveston, TX 77550

Retreat Agenda
Date: Saturday, August 19, 2023 Time: 12:00 PM - 3:00 PM
Location: Wortham Auditorium
TIME | DISCUSSION TOPIC FACILITATOR
12:00 | Call to Order Bro. Brightmon
Prayer

Brotherhood Announcements and Kudos

12:15 | President — Purpose & Occasion Bro. Brightmon
Vice President — Roll Call of Officers Bro. McQueen
Promotional Chair — Reclamation Survey & Promotional Idea’s Bro. Johnson

12:30 | President/Chairmen of the Board for the Gamma Pi Lambda Foundation: Bro. Ba.rrett

1. Ennis Williams Scholarship & Additional Fundraiser Ideas 0 BrobThlerry
2. Update: Action Plan & Next Steps (Open Discussion)

1:30 Social & Community Event Proposal: )

1. Black “Ice” Party — Confirm Date/Venue Bro. Stinson
2. Brotherhood Smoke — Confirm Date/Venue

3. African American Museum (Backpack/Clean Up) — TBD

4. Galveston Food Bank/Farmers Market - TBD

2:00 [IMDP Training Bro. Sherman
1. IMDP Fall 2023/Spring 2024 Candidates

2:15 |76 Chapter Day Celebration & Founder’s Day Weekend Bro. Brightmon

2:30 [Review Budget and Financial Reporting 2023- 2024 Bro. Banks

1. Timeline for local dues payments plans & online
payment strategy

3:00 | Closing Remarks




