
Alpha Phi Alpha Fraternity, Inc. 
Gamma Pi Lambda Chapter 

	   	   	   	   	   Rosenberg Library 
2310 Sealy St. 

Galveston, TX 77550 
	  

Retreat Agenda 
Date: Saturday, July 22, 2016 Time: 9:00 AM – 4:00 PM 

Randall Room, 9:00 AM – 2:00 PM McCullough Room, 2:00 PM – 4:00 PM 

	  

TIME DISCUSSION TOPIC FACILITATOR 

9:30 

AM 

Call to Order  Bro. Thierry 

9:35 Prayer Brothers 

9:40 111th Anniversary Convention & 94th General Convention 

Update 

Brothers Who Attended 

10:00 Review on 2016-2017 Programs and Lessons Learned 

• Gentlemen’s Club at Central Middle School 

• Dansby and Williams Scholarships 

• Founder’s Day Luncheon 

• Brotherhood Reclamation 

• Juneteenth Music Festival 

• Monthly Meetings 

Bro. Barrett 

11:00 Calendar 2017-2018 

• Meetings, Programs and Events 

Bros. Frazier & Thierry 

11:30 Budget 

• 2016-2017 Results 

• 2017-2018 Budget 

Bros. Frazier, Thierry & 

Wilcox 

12:00 

PM 

Lunch Brothers 

12:30 Brotherhood Bros. Frazier & Thierry 



• Officer grooming and replacement 

• Reclamation 

• Initial Membership Development Program 

(IMDP), Fall 2017 

1:00 Other Programs 

• Pre-Super Bowl Party & Other Fundraising 

Opportunities – Committee meeting in August  

• Website, Email, Face Book, Directory 

• Gamma Pi Lambda Male Chorus 

• New Opportunities 

Bros. Barrett, Johnson 

and Malveaux 

 

1:45 Retreat Wrap Up and Next Steps Bros. Barrett & Frazier 

2:00 IMDP Training  

4:00 Adjournment Bro. Thierry 

 


